%

'A Universitat St.Gallen

JORNADA PARAGUAYA

Management Model 1n
i

;7/{77/77//2/7/7 Paraguay

2

n
/'iA

The Community Water

M

Elida Villalba Vargas Ebert
Friday, November 12, 2021



Agenda

1. Research Context PIZZ%Z%}/[ZZA/{?Z//Z?///AY

2. The Water Sector in Paraguay

3. The Water Sanitation Boards (WSBs) Model

4. Strengths of the WSBs

5. Weaknesses of the WSBs

6. Discussion




1. Research Context




Why Paraguay?
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Why Paraguay?
* A pioneer in the use of this management model

e Iirst country to achieve Target 7 regarding
access to safe drinking water of the Millennium

Development Goals (MDGs), 1 rural water
supply (The Guardian, 2017)

e 40.8% of the population lives m rural areas
(DGEEC, 2016) and most of them m poverty
(DGEEC, 2018; UNICEF, 2012)

 Numerous freshwater sources such as lagoons,
rivers, streams and groundwater (Abbate, 2014)

* Highest amount of freshwater per mhabitant in

the world (Technical Secretariat of Planning,
2014)
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2. The Water Sector in Paraguay

Provision de agua potable y saneamiento

Proveedores Cantidad desistemas  Poblacion servida  Coberfura % en Paraguay
E55AP SA. i 1,107,393 U6
Juntasde Sineamiento ambiental Al 1303343 334
Comzionesecmales 1304 91417 8]
Aguateras privadas bl §40.70 )
Qiros Y 170481 1]
Total 400 143350 18
Poblacion no servida — 1,320.108 110
TOTAL PAIS 400 6933847 100

B ESSAP  mlJuntas de Saneamiento  mComisiones vecinales wPrivado mOtros

Source: ERSSAN, annual public management balance sheet (2014)
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3. The Water Sanitation Boards (WSBs) Model =_

¢ & O 5

Community in need The State is Subsidy system The WSB is recognized as
of water meets in approached to solve according to the a legal entity
assembly the approval of the number of users
project.

it aia

The community The authorities of
contributes with the board of
labor directors do not
have a salary

i

The community is in
charge of the operation
and maintenance of the

drinking water system

Source: SENASA, accessed on November 3, 2021.

Departamen Junias de
Saneamiento

oo |
oo |
KR T
o |
R
A
e |
e |
I
[ | w
D
D
R
T
o [ |2
e |0
| | e




Public Actors 1n the Water Sector

Source: Author's elaboration

PODER
EJECUTIVO
Es el titular del
servicio
ERSSAN
Ente regulador
Aprueba el proveedor
Controla calidad del
agua y fija las tarifas
I I I I
MSPBS SEAM

MOPC

Asiste al Estado en
temas de agua

DAPSAN

Planeamiento
estratégico

Disefio de las politicas
publicas

Encargado de
promover la salud
publica

DIGESA SENASA

Control de calidad

Conformacion y

Politica ambiental
nacional

Otorga las icencian
ambientales

monitoreo de las JSA

JSA

Proveedora de APS
en zonas
periurbanas y
rurales

Municipios y
Gobernaciones

Pueden
prestadores
servicio de APS

ser
del



4. Strengths of the
WSBs Model

* Active democratic participation
e Valuation of the common good
e Strong woman participation

* Affordable access to water

* Accessibility to water




5. Weaknesses of the WSBs Model

* Lack of State monitoring (quality)
* Autonomy needs to be strengthened

Decentralization of rural water system
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6. Discussion

Missing mechanisms to enforce
constitutional rules

Fragile legal autonomy upon the
restructuring of the sector

Community monitoring remains central,
however, for the human right to water the
State should be more present

The model enables water affordability

Water affordability affects financial
sustainability negatively

Valuation of the resource 1s high

Water quality 1s negatively y affected by
cultural dimension

Financial fragility affects quality assurance
negatively
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