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THE PERUVIAN ALPACA INDUSTRY 
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OVERVIEW 

IMPORTANT INCOME SOURCE FOR THE PERUVIAN HIGHLANDS  

PERU EST. 3‘000‘000 ALPACAS 

YARN AND TEXTILE PRODUCTION AREQUIPA 

CHALLENGES 

KEEPING THE VALUE ADDED IN PERU 

LITTLE - MEDIUM SIZED ALPACA BREEDERS 

KEEPING A HIGH QUALITY OF THE ALPACA FIBRE 



STUDENT INITIATIVE MILESTONES 
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THE MAKUMAYU START-UP 

FAMILY BACKGROUND UNIVERSITY OF ST. GALLEN START-UP VENTURE 2010 GMBH 2011-2013 

-BACHELOR THESIS 
-MARKET RESEARCH 
 



ROLE IN THE ECONOMIC VALUE CHAIN 
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THE MAKUMAYU START-UP 

ALPACA BREEDERS CLIENT 

PERUVIAN HIGHLANDS SWITZERLAND 

MAKUMAYU YARN 
PRODUCTION 

THE PALACO FAMILY 

BOUTIQUES 

ONLINE STORE 

DESIGNERS 

LOGISTICS 

LEGAL 

INFORMATICS 

FINANCE 

MACHINE MADE 

HAND MADE 

MARKETING 



OUTLOOK AND STRATEGY 2014 / 2015 
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THE MAKUMAYU START-UP 

PERU 

PRODUCTION WITH LOCAL COMPANYS AND  
COMMUNITIES IN THE ANDES 

DIRECT INVESTMENTS IN KNOW-HOW AND PRODUCTION 

WORKING WITH LOCAL STUDENTS OF  
TEXTILE SCHOOLS  

SWITZERLAND & EUROPE 

PLATFORM FOR LOCAL DESIGNERS 

NEW PARTNER-BOUTIQUES 

EXPANDING INTERNATIONAL 



EXPERIENCES AND KEY LESSONS  
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THE MAKUMAYU START-UP 

INDUSTRIAL PARTNERS 

TO WIN A TRUSWORTHY PARTNER 

SMALL VOLUMES 

PRESENCE 

HAND-KNITTERS 

CARNAVAL IN THE HIGHLANDS 

QUECHUA / SPANISH 

UNDERSTAND AND PATIENCE  
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CONTACT DETAILS 
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INFORMATION 

MAKUMAYU GMBH 
- 
www.makumayu.ch 
www.facebook.com/makumayu 
- 
Jorge Marthaler 
jmarthaler@makumayu.ch 
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