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We look forward to your participation in the discussion and to hearing your 
news and views. For any questions about the event, please do not hesitate 
to contact Dean Sanders, moderator of the forum and CEO of GoodBrand 
(dean.sanders@goodbrand.com).

Yours faithfully,

Eugenio Simioni     
Managing Director of Nestlé Suisse SA 

 

Prof. Dr. Yvette Sánchez 
Director of the Centro Latinoamericano - Suizo, University of St.Gallen

Dear Sir / madam,

We are very pleased to welcome you to ‘FArmING ForWArD’ on 
8 November 2013, a one-day event allowing sustainability experts to 
 exchange their ideas and expertise on the topic of sustainable coffee  
farming systems. 

Nestlé would be delighted if you could join the discussion and share your 
expertise and experience. At the heart of the programme is the opportu nity 
for Nestlé to further explore options to optimise the NESCAFÉ Plan. The 
NESCAFÉ Plan has been rolled out globally over the past three years and 
since then the programme has benefited from the ideas and knowledge  
of the numerous parties involved, and we remain open to all new proposals  
or thoughts. That is the essence behind the scheme and so Nestlé Switzerland 
has asked the University of St Gallen to co-host a dialogue. The aim is  
to exchange with you, hear your ideas and initiate a discussion, which 
will hopefully be ongoing. 

A summary of the suggested areas for improvement will be consolidated in an 
internal report after the event to help Nestlé to further optimise the NESCAFÉ 
Plan. All inputs to this report will be left anonymous. 

―
Date: Friday, 8 November 2013
Time: 09.00 – 17.00h 
Venue: university of St.Gallen, Dufourstrasse 50, CH - 9000 St.Gallen
Room:  room number 09 – 011, Senatssaal, Library Building

Please find below the detailed agenda along with the list of speakers. 



AGENDA

09:00  Arrival and coffee

09:30  Introduction by moderator Dean Sanders, CEO GoodBrand

09:35  Welcome address:  
 Dr. Peter Schorer, Vice President of the Board of Governors,  
 University of St.Gallen

09:40  Welcome address:  
 Eugenio Simioni, CEO Nestlé Switzerland 

09:50  Welcome address:  
 Prof. Dr. Yvette Sánchez, Center for Latin American Studies

―
09:55  PrACTITIoNEr KEYNoTE:  
 Dr. Hans Jöhr, Head of Corporate Agriculture, Nestlé SA – “Agri-  
 culture as a Key to Vision 2020” 

―
10:15  PANEL oNE:  
 From sustainable farms to rural development 
 Examining the relationship between sustainable farm management  
 and broader issues of sustainable rural development. Addressing  
 the role of sustainable coffee farming including its economic impact  
 in rural development.

 Panellists:
 • Rachel Brooks-Ames, PhD student at CLS HSG 
 • Prof. Guido Palazzo, Director, Department of Strategy,  
   Globalization and Society of University of Lausanne 

 • Dr. Barbara Becker, Director for Global Transformation Affairs  
   and member of the Management Team of ETH Global
 • Adriana Mejía Cuartas, Director of the European Office  
   for the Colombian Coffee Growers Federation (FNC),  
   Federación Nacional de Cafeteros de Colombia
 • Bojan Scheurer, Business Development Manager Coffee, Tea, 
   Rice, Quinoa, Spicery, Max Havelaar

 Moderated by Prof. Corinne Pernet, PhD., Swiss National Science 
 Foundation research professor at the Institute for European Global 
 Studies, University of Basel 

11:30  Coffee break

―
11:50  ACADEmIC KEYNoTE:  
 Prof. Roberto Gutiérrez, Associate Professor at the Management 
 School of the Universidad de los Andes – “Trials and Tribula- 
 tions of Agribusiness with Low-Income Populations in Latin  
 America”

―
12:10  ACADEmIC ADDrESS:  
 Prof. Martin Hilb, Chairman of the Board Foundation – “New 
  Agricultural NPo Governance”

―
12:25  PANEL TWo:  
 Practices make perfect!
 The importance of working together with farmers to reach standards 
 of best practices at farm level and ensure smooth implementation.  



 What are the experiences at field level and how can we improve the 
 effectiveness and efficiency of such programmes?

 Panellists:
 • Roman Irurre-Wolfisberg, Creating Shared Value Manager  
   at the Beverage Strategic Business Unit at Nestlé Corporate 
   Head Offices in Vevey, Switzerland 
 • Jan Grenz, PhD University of Applied Science Bern,  
   project leader RISE
 • Annette Pensel, Director of Sustainability Innovations 4C

 Moderated by Prof. em. Dr. h. c. Martin Boesch, University  
 of St.Gallen

13:25  Latin American lunch and networking

―
14:30  PrACTITIoNEr ADDrESS:  
 Chris Wille, Chief of Sustainable Agriculture, Rainforest  
 Alliance – “Beyond Certification: Pioneer Programmes”

―
14:50  PANEL THrEE:  
 What’s new in sustainable coffee farming?
 Learning from organisations pioneering new approaches in sustain - 
 able agriculture and pointing the way to pragmatic solutions to some 
 of the main barriers to improved sustainability. 

 Panellists:
 • Dr. Pierre Broun, Director Nestlé R & D Center Tours and  
   conference link with farmer and agronomist in Mexico

 • Prof. Jaboury Ghazoul, Chair of Ecosystem Management ETH
 • Fabio Segura, LGT Venture Philanthropy
 • Carole Piette, Co-founder Pur Projet

 Moderated by Dr. Mark Starmanns, Senior Consultant, 
  BSD Consulting

15:50 Coffee break

―
16:10 open discussion:  
 What should Nestlé be considering as part of the forward strategy  
 and programme of The NESCAFÉ Plan?

 Moderated by Dean Sanders 

16:30  Wrap up by Eugenio Simioni and Philippe Nell, Head of Americas  
 Unit, Federal Department of Economic Affairs

17:00  End and departure

 Aperitif and networking for participants



cultural training and research, she is currently preparing,  together 
with her HSG colleagues, a manual on Intercultural  Management 
and Marketing in the BRIC  states.

Dr. Peter Schorer, Vice President of the Board of Governors, 
University of St.Gallen
―
Until his recent withdrawal from public life, Dr. iur. Peter Schorer was 
the partner lawyer of a major, internationally oriented Swiss law firm. 
In this capacity, he also managed several large international projects 
on behalf of the Federal Government, which fundamentally dealt with 
the interface between police issues and the safety of the community. 
He gained the necessary qualifications for this part of his role as a 
member of the municipal executive, responsible for the department 
of “Social affairs and security” of St.Gallen (until 1996), together with 
related national and cantonal mandates, as well as a member of the 
cantonal parliament. He has been a member of the University Board 
of Governors since 1997.

Dean Sanders, CEO GoodBrand
―
Dean Sanders is an international consultant in sustainability and 
advises  corporations on the issues of strategy related to sustainable 

LIST oF SPEAKErS

Eugenio Simioni, Managing Director of Nestlé Switzerland
―
Eugenio Simioni is the Managing Director of Nestlé Switzerland, the 
Swiss Market of the Nestlé Group. He started with Nestlé in 1989 as 
an International Auditor. In 1994 he begins his international career 
and is assigned to Sales, Marketing and Supply Chain roles Australia 
and Korea, before being appointed Operations Manager for Zone 
Asia, Oceania & Africa. In 2003, he became Marketing Director and 
then Sales Director of Nestle Philippines, one of the largest markets 
in the Nestlé Group. He has been in his current position since 2011.

Yvette Sanchez, Director of the Center for Latin American Studies
―
Yvette Sánchez, Director of the Center for Latin American Studies  
(CLS HSG) and Full Professor of Hispanic Cultures and  Literatures 
at the University of St.Gallen, is engaged in  several research pro-
jects (e.g. “Water & Light”) in the field of social and environmental 
sustainability in Latin America. Focusing on its trans cultural dimen-
sions. She basically attempts to bridge the gap between cultural 
 studies and social sciences. In this capacity, she also directs a 
doctoral programme in Latin American Studies funded by the Swiss 
National Science Foundation: “The Dynamics of Transcultural 
Governance and Management in Latin America”. In the field of cross- 



enterprise. He founded GoodBrand 15 years ago. He is an alum-
nus of the Sustainable Enterprise Academy at the University of 
North Carolina. Prior to setting up GoodBrand, Dean Sanders had 
a ten-year career in Germany and the UK for Kraft Foods in sales 
and marketing roles. Since launching “The Good Brand Works” in 
1997 he has worked internationally helping clients apply social and 
environmental business strategies in their organisations. In the last 
years, he has also  consulted Nestlé and has helped push forward 
the sustainability strategy to create shared value.

Hans Jöhr, Head of Corporate Agriculture, Nestlé SA
―
Hans Jöhr is the Corporate Head of Agriculture at Nestlé in Vevey. 
As such, he is responsible for providing technical and strategic 
leadership in the groups’ world-wide agricultural raw material supply 
chain. This includes the agricultural policy, the raw material qua-
lity control and R & D. Mr Jöhr joined Nestlé in April 2000. Prior to 
moving to Nestlé, he served as CEO of a Consulting & Management 
Company in Brazil engaged in agri business & forestry. Mr Jöhr is 
a member of the IPC (Intl. Policy Council on Agriculture Food and 
Trade) and a member of  Comitée National Suisse – FAO. He is the 
co-founder, former and today hono rary president of the SAI Platform 
(Sustainable  Agriculture Initiative of the food industry). Mr Jöhr has  
a formal education in  agricultural economics, completed with a 
doctorate degree in economic  science with complementary manage-
ment programmes at INSEAD (l’Institut Européen d’Administration 
des  Affaires,  Fontainebleau, France) and IMD (International Institute 

for  Management Development, Lausanne, Switzerland) and Harvard 
Business School (HBS), Cambridge.  

Prof. Roberto Gutiérrez, Associate Professor at the Manage-
ment School of the Universidad de los Andes and former chair of the 
 Social Enterprise Knowledge Network (SEKN).  
― 
In partnership with SEKN, Prof. Roberto Gutiérrez also served as 
director of the Social Enterprise Initiative (IESO). His dedication to 
social entrepreneurship is also reflected in his research interests, 
ranging from strategy to the public responsibility of management. His 
articles on socially inclusive businesses or the challenges of bringing 
low-income consumers into the Colombian market appeared in pres-
tigious journals. He currently studies the growth of the natural gas 
services for low-income communities in Colombia. Prof. Gutiérrez 
has a Ph. D. in Sociology from the Johns Hopkins University and a 
degree in Industrial Engineering from the Universidad de los Andes.

Prof. Martin Hilb, Chairman of the Board Foundation  
(www.icfcg.org) 
―
Professor Hilb has consulted on Board and HR Management in more 
than 60 countries and published ground-breaking  governance 



 research gaining widespread notice. He aquired his practical busi-
ness experience with Nestlé SA in Switzerland, Martin & Co in 
Germany and Schering Corporation USA. He ultimately served as 
Director of Essex Chemie AG. He is Chairman of the Swiss Youth 
Research Foundation and Vice Chairman of the BoD of the Univer-
sity of Lucerne.

Chris Wille, Chief of Sustainable Agriculture, Rainforest Alliance
―
Chris Wille, a wildlife biologist and journalist, and based in Costa 
Rica until recently, led the organisation of the Sustainable Agriculture 
Network, a coalition of local NGOs in Latin America that developed 
the first guidelines and certification organisation standards for sus-
tainable agriculture. Using the SAN system, the Rainforest Alliance 
and its NGO partners have trained more than a million farmers 
in developing and tropical countries. Many farms growing coffee, 
tea, cocoa, fruits and other crops are Rainforest Alliance Certified, 
showing that the farms meet the most rigorous standards. Chris 
Wille and his Rainforest Alliance colleagues help companies design 
and implement sustainability programmes such as the NESCAFÉ 
Plan. Prior to moving to Costa Rica in 1990, he was Vice-president 
at the  National Audubon Society in New York and an editor with the 
National Wildlife  Federation in  Washington, DC. He also hosted and 
produced an award-winning television programme on the outdoors 
for the  Oklahoma Department of Wildlife Conservation. 



PD Dr. Philippe Nell, Head of Americas Unit, Federal Department of 
Economic Affairs, Education and Research EAER, State Secretariat 
for Economic Affairs SECO
―
Philippe G. Nell is in charge of trade and investment issues rela-
ting to Swiss firms across the Americas and has published several 
 articles on Swiss economic integration policy and specific WTO 
 negotiations as well as a book in 2012 on the European Economic 
Area negotiations between Switzerland and the European Com-
munity. He is the editor of the yearly  annual Swiss - Latin America 
Economic Relations Report (SECO) and a lecturer at the European 
Institute of the University of Basel, at the University of Fribourg  
and at European University in Geneva.

Rachel Brooks-Ames, PhD student at the CLS HSG
―
Rachel Brooks-Ames is a doctoral student at the University of 
St.Gallen in Switzerland. Her dissertation focuses on multi-orga- 
nisational collaborations for social progress in agricultural raw 
 materials sourcing in Latin America, and receives support from the 
Swiss  National Fund. She is also collaborating with Nestlé  Suisse  
to ge nerate a Key Performance Indicator framework for social im- 
pact  evaluation. She holds a Master’s degree in Latin  American 

Studies from New York University, where she was funded by a 
Henry MacCracken fellowship and studied the impact of social 
 entrepreneurship on a Panamanian indigenous community. She 
 received her bachelor’s degree in Latin American and Latino / a 
 Studies from Smith College.

Prof. Dr. Guido Palazzo, Director, Department of Strategy, 
 Globalization and Society of University of Lausanne
―
Guido Palazzo is a professor of business ethics at the University  
of Lausanne and fellow at the Universities of Oxford and Nottingham. 
He studied business administration and has a PhD in philosophy 
from the University of Marburg in Germany. In his research, he is 
passionate about the dark side of the force and examines unethical 
decision making from various angles. He is mainly known for his  
studies in globalization, in particular on human rights violations in 
global value chains, but he also studies the reasons for unethical 
 behaviour in organisations and the impact of organised crime on 
business and society. Prof. Palazzo has worked with numerous 
corporations such as Siemens, Volkswagen, Daimler, and HP and 
NGOs such as the FLA on corporate ethics and sustainability.



Dr. Barbara Becker, Director for Global Transformation Affairs  
and member of the Management Team of ETH Global
―
Formerly, Barbara Becker has been Managing Director of the North-
South Centre of ETH Zurich, a competence centre dealing with 
research for development (R4D). Her professional background is 
tropical agro-ecology. Barbara Becker gained international expe-
rience as a UNEP field project  officer, where she investigated the 
vegetation ecology of Andean land use systems in Peru. Her doctoral 
research focused on edible wild plants in Africa. Her experience in 
research management is based on former positions with the German 
government and functions in various governance bodies related to 
international agricultural and research partnerships. Among others, 
Barbara Becker is Chair of the Programme Committee of the Board 
of Trustees of the Africa Rice Center (former WARDA).

Adriana Mejía Cuartas, Director of the European Office for the 
 Colombian Coffee Growers Federation (FNC), Federación Nacional 
de Cafeteros de Colombia
―
Adriana Mejía has been Director of the European Office for the 
Colombian Coffee Growers Federation (FNC) since 2010, covering 
an overall responsibility for the organisation in this continent. She 



is a Business Manager with an Executive MBA from an IE Busi-
ness School in Spain. Her focus is on market growth, especially 
in the sustainable coffee market, the expansion of projects for the 
 sustainable development of coffee regions, and the creation of 
strategic alliances with governments, international development 
agencies and European corporate social responsibility. Adriana  
Mejía Cuartas is a member of the 4th generation coffee producers’ 
family. For more than 15 years, she has held several management 
positions in FNC, during which she has led strategic projects for 
social development and sustainability, through channelling resour- 
ces from donors and partners in Europe, including more than 40 
deve lopment cooperation projects. Today she represents FNC  
and Colombia on the Supervisory Board of UTZ and the Council  
of 4C Association.

Bojan Scheurer, Business Development Manager Coffee, Tea,  
Rice, Quinoa, Spicery, Max Havelaar
― 
Bojan Scheurer is Business Development Manager for Coffee,  
Tea, Rice, Quinoa and Spicery for the Max Havelaar Foundation 
Switzer land, a member organisation of Fairtrade International. 
He has a degree in agricultural economics and has worked in the 
 sustainable food sector for several years. The concept of Fair- 
trade convinced him as a consumer a long time ago. In various 
 working places and travels in developing countries he realised  
how important sustainable agricultural practices and fair trading  
conditions are for small farmers. As Business Development  

Manager he works with all the actors along the value chain from 
coffee producer organisations to importers, roasters, retailers and 
restaurant chains. 

Prof. Corinne Pernet, PhD, Swiss National Science Foundation 
research professor in history, 2010 – 2014
― 
Prof. Pernet worked as SNSF Professor at the University of 
St.Gallen from January 2010 – August 2013, and currently holds 
the same position at the Institute for European Global Studies at 
the University of Basel. A historian with a PhD. from the University 
of California, Irvine, she first specialised in Latin American history, 
 especially Chilean history, before turning to the history of interna-
tional organisations. She is currently working on a research project 
entitled Recipes for Modernity: The Politics of Food, Development 
and Cultural Heritage in the Americas and has published several 
articles on the subject. Of particular interest in the project are the 
relations between the experts of the international organisations and 
local actors in devising and implementing food policy. Her previous 
appointments include postdoctoral fellowships at the University of 
Illinois, Chicago, UT Austin, and an assistant professorship at the 
University of Oklahoma as well as a position of Senior Lecturer at 
the University of Zurich from 2001 to 2009. 



Román Irurre-Wolfisberg, Creating Shared Value Manager  
at the Beverage Strategic Business Unit at Nestlé Corporate Head 
Offices in Vevey
―
Román Irurre-Wolfisberg is responsible for the strategy and imple-  
mentation of all Sustainability Initiatives within this business, namely 
the NESCAFÉ Plan, and coordinates all the efforts between a multip-
le network of  stakeholders: external partners, internal resources, and 
implementing organisations; he is also a key contact for the Nestlé 
markets and the local NESCAFÉ teams. The NESCAFÉ Plan is one 
of the  initiatives within the “rural development” framework of Nestlé’s 
 Corporate Strategy of Creating Shared Value. Main competences and 
skills are in General Management (Román held different positions within 
the Nestlé Group in Marketing and General Management, and has 
had exposure to different countries in Europe and Latin  America & the 
Caribbean), Project and Change Management. He is a member of the 
Steering Group of IDH’s Sustainable Coffee Programme (SCP).

Jan Grenz, PhD University of Applied Science Bern, project  
leader RISE 
―
Jan Grenz is a specialist in agro-ecology, international agriculture 
and crop modelling. His focuses in research as well as lectures are 

the analysis of sustainability in agricultural holdings, the modelling 
of new farming systems, and ecological waste management (the 
recovery of water and nutrients).

Annette Pensel, Director of Sustainability Innovations 4C
―
Annette Pensel oversees the Broader Sustainability Agenda of  
4C’s platform, and steers Business Development and the re-
gional teams in coffee producing countries. She has ten years 
of  experience in the international coffee sector and in the field 
of  cooperation development, including corporate sustainability, 
 voluntary standards development and capacity building. She has 
worked in public-private partnerships in Latin America and inter-
nationally with different companies. Having joined 4C during its 
project phase in 2004, Annette’s main focus was to set up the 
verification system and the international support platform. In her  
time with the 4C Association, Annette has worked and lived in  
Africa, Latin America and South East Asia building up the 4C 
Association’s network, structures and services at ground level. 
 Annette graduated from the University of Cologne,  Germany, and 
 Tucumán (Argentina) in Economics, Political Science and Latin  
American studies.



Prof. em. Dr. h. c. Martin Boesch, HSG specialist in agricultural 
politics and economy
―
Martin Boesch is a social geographer and was, until recently, As-
sociate Professor at the University of St.Gallen. He is Director of 
the FWR-HSG as well as a researcher at the Institute for Economic 
Geography and Regional Policy with a focus on urban and regional 
development. Martin Boesch has a PhD in Economic Geography 
from the University of Zurich. 

Pierre Broun, Director Nestlé R & D Center Tours 
― 
Pierre Broun is the Head of an R & D Centre at Nestlé that supports 
the quality and sustainability of raw materials of strategic importance 
to the Group, with a focus on coffee and cocoa. It is the main centre 
of expertise on plant science at Nestlé, which supports large  global 
sustainability initiatives such as the NESCAFÉ and Nestlé Cocoa 
Plans. He has close to 25 years of experience in plant science 
and biotechnology, and has held positions both in academia and in 
industry, prior to joining Nestlé in 2007. He has a PhD from Cornell 
University in Plant Breeding and Biometry. 

Prof. Jaboury Ghazoul, Chair of Ecosystem Management ETH
― 
Jaboury Ghazoul is a plant ecologist working mostly in the tropics  
on plant reproductive ecology and has a PhD in Evolutionary 
 Eco logy from the University of St. Andrews, Scotland. Before  joi - 
ning the ETH in 2005, he was a Senior Lecturer in Tropical Forest 
Eco logy at the Imperial College London doing basic and applied 
research in  ecology and environment at locations throughout the 
tropics. His latest research on coffee is entitled “Interactive effects 
among ecosystem services and management practices on crop 
production: pollination in coffee agroforestry systems.” and “Bee 
visitation and coffee fruit set in response to forest cover and coffee 
agro-forest management practices.”

Fabio Segura, Impact Investment Manager for Latin America  
and the Caribbean with LGT Venture Philanthropy, since 2008
― 
Fabio Segura has headed the design and implementation of  stra- 
tegic approaches to peace and social transformation since 1996. 
Presently, Fabio Segura is a Senior Investment Manager at LGT 
Venture Philanthropy, where he has led and grown the organi- 
sation’s investments and operations in Latin America and the 
 Caribbean since 2008. He continues to be responsible for the 



 strategic direction of LGT Venture Philanthropy’s regional portfolio 
development and overall vision. Fabio Segura has screened over 
300 social impact organisations in the region and presently serves 
on the boards of directors and advisory boards of investee com-
panies in Mexico, Haiti, Colombia, Peru, and Chile. From 2004 to 
2007, Mr. Segura served as a Project Manager for the Center for 
Sustainability at the Swiss Federal Institute of Technology (ETH 
Zurich). Prior to his work in sustainability, Fabio Segura served as 
a peace and development worker in Colombia. He has also served 
as consultant for the United Nations, including UNODC, UNEP, 
UNICEF, and FAO. 

Carole Piette, co-founder of Pur Projet
―
Carole Piette is the co-founder of Pur Projet in Paris and has been 
working for this organisation for over five years. Pur Projet is a 
collective project that focuses on helping small-scale producers to 
diversify and increase their revenues by replanting and maintaining 
the world’s most threatened forests. Pur Projet finds clients who 
agree to help plant trees or maintain threatened forests, in order 
for them to offset their carbon emissions, or to help preserve bio-
diversity, water, threatened species and threatened populations and 
cultures.  Furthermore, Carole Piette is the founder of Conscients 
– a brand that creates slow wear for children. Prior to Pur Projet and 
Conscients, Carole Piette used to be the Sales Director of Alter Eco 
Fair Trade from 2003 until 2009 – an organisation, which is dedica-
ted to the importation and distribution of fair trade and organic food 



products. Carole Piette has a Master’s Degree in Marketing Strategy 
and e-Management from the International Business School in Paris.

Dr. Mark Starmanns, Senior Consultant at BSD Consulting
―
Mark Starmanns is working on sustainability standards and corpo-
rate responsibility at BSD Consulting. He manages a SECO-funded 
project on “Sustainability Standards Information Systems” that aims 
at scaling up the positive impacts of private sustainability standards. 
Mark Starmanns has been working at the University of Zurich on 
Corporate Responsibility and holds a PhD in Economic Geography. 
BSD Consulting is a global sustainability consultancy that provides 
thought leadership and customised solutions for the management 
of sustainability issues to international business and governmental 
organisations.


