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Why, really, should We Care  
about Responsible Leadership?  

• Corporations create value for human beings.  
They do have a weighty co-responsibility for the 
well-being and progress of society. 

• Business leaders‘ are expected to generate 
meaningful, sustainable and lasting results in a 
global and interdependent world. 

• Universities are entrusted with the professional 
education of tomorrow‘s leaders. The strive for a 
high standard of excellence in (management) 
education is a permanent challenge in itself.  
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The Educational Challenge  
of Striving for Excellence 

• The challenge for universities is to strive to act as 
examples of socially responsible leadership. This 
necessitates constant, critical self-reflection as an 
institution. 

• Educational programs need to re-think their mandate 
and regularly ask: „Are we living up to our 
responsibility to provide a truly excellent education?“ 

• The student learner is challenged to shift his focus 
from „What do I want to achieve“ to „Who do I want 
to become.“ This necessitates a new way of 
learning, and a new way of personal development. 
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Desire of Positive Impact on Others –  
Key Predictor of Executive Potential 

Source: Fernández-Aráoz / Groyberg / Nohria, Harvard Business Review 
2011 
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Responsible Global Leadership 
Development at PwC  

• In a study based on an international service-learning 
program, evidence of learning was found in several 
areas: responsible mind-set, ethical literacy, cultural 
intelligence, global mind-set, self-develop-ment, and 
community building.  

• The effectiveness in developing and enhancing 
competencies that are critical for responsible global 
leadership was confirmed.   

• For an assignment to be developmental, it needs to 
be challenging and force people out of their comfort 
zones.  

Source: Pless / Maak / Stahl (2011) 
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Developing Responsible Leaders 
- A Learning Cycle  

Source: Aschari (2012; ongoing research); Compare also: e.g.  R. Higham et al. (2010) 



SIMagination  
Challenge 

The Case of a Service-Learning Master‘s Course 
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Master of Arts in Strategy and 
International Management (SIM-HSG) 

• Aspires to be a leading provider of outstanding 
education in management, generating exceptional 
value for its students, employers and society at 
large. 

• Provides students with necessary competencies in 
the field of management for a successful career as 
respected and responsible business leaders. 

• Global and diverse SIM community network 

• No. 1 worldwide by FT Global Masters in 
Management Ranking 2011 

1 ... Source:  SIM Master Information Day Presentation, 27.04.2006 

1 

1 
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Course ,SIMagination Challenge‘  
in the SIM-HSG Curriculum 

Adopted and extended from SIM Content Grid (Müller-Stewens / Aschari) 
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Extended Framework for Key 
Competency Development 

Source: Aschari (SIMagination Challenge Day, 14.10.2011); Expanded from SIM Competency Grid  (Müller-Stewens / Aschari, 2007) 
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SIMagination Challenge 

• International team initiatives aiming at leaving a positive and 
lasting social impact. Effort is a formal requirement for all 
students and needs to be carried out internationally. 

• Students are in charge of independently planning, initiating 
and successfully completing the initiatives. 

• SIMagination teams can either choose to continue and 
expand existing initiatives or define and initiate a new one.  

• It remains in the responsibility of the student teams to ensure 
that the initiatives live up to the course expectations. 
Minimum time investment: 120 hs /student. 

• Initiatives are accompanied, enriched with expertise and 
supported financially (matching-grant policy).  
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Overview of Initiatives  
Worldwide (since 2010) 
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Evolvement of SIMagination 
Challenge Over Time 
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Examples of Initiatives 

Source: www.simaginationchallenge.com 

http://www.simaginationchallenge.com
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Examples of Initiatives 

Source: www.simaginationchallenge.com 

http://www.simaginationchallenge.com
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Evolution & Stages of Development  
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Quote Excerpts  
from Student Narratives 

• „... this is sustainable, and this is exactly what the 
SIMagination Challenge is all about ...“ 

• „I believe there is no better cause than to help children to 
receive education. I am very excited to support this project.“ 

• „Differences will always arise - such a project is emotionally 
challenging.“ 

•  „To SIMagination, for giving us the right incentive to do 
something greater than we all would have been able to 
imagine.“  

• „This was what they thought was the most important impact 
of all: how a team of foreigners were able to change the 
way they viewed the world and for this they were eternally 
in their debt. ... „ 

Source: Excerpts from SIMagination Challenge reports 2012   
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Evaluative Survey Results  
(Time period covered: Oct 2011- July 2012) 



Conclusion 
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Developing Socially Responsible  
Leaders of Tomorrow 

• A sense and awareness for social responsibility grows 
from within a person. All involved in this process are 
learners. One needs space to create meaningful 
experiences. The focus is the care for the other. A 
culture of mutual trust nourishes learning success.  

• Challenges arise with highly unstructured tasks, complex 
in scope and scale, involving a high degree of 
uncertainty and ambiguity concerning solutions and 
success factors. They spur personal growth. 

• Learning is based on cognitive, affective and behavioral 
learning processes. When faced with unexpected ethical 
dilemmas, cultural paradoxes and ambigious situations, 
new learning is stimulated in terms of perspective of self, 
mindsets, attitudes, competencies, cultural sensitivity, 
among others. 
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Increasing the Impact of  
Service-Learning Projects 

• International service-learning projects clearly have the 
potential to sharpen those critical competencies and 
develop mind-sets, that are required to assume socially 
responsible leadership roles in a globalized world. 

• SIMagination has been pursuing organic growth. The 
rationale is to be sustainable and ensure a leverage of 
learning outcomes. It stimulates participants, university, 
corporate and educational partners and the global SIM 
community to expand, adopt or built on the learnings.    

• The focus needs to be on individual capacity building 
and team progress, less so on meeting traditional and 
normed measures.   

• Accompaniment on various levels is key. So is the 
relentless emphasis on purpose. 
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Summary 

• The question of how to strive for leadership excellence is 
a challenging one and should regularly involve all 
stakeholders. 

• The desire of positive social impact is a key predictor of 
executive potential. It is, therefore, critically relevant to 
put it at the heart of management education.  

• SIMagination Challenge is a yet young success story of 
a service-learning course, that addresses global 
leadership behaviors, competencies, attitudes and 
mindsets.  The emerging research in the global context 
mostly confirms the conclusions.  

• One foundation for successfully scaling up promising 
initiatives roots in an deep understanding what it means 
to be of service to humanity.  
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First Discussion Questions 

• How can international service-learning programs 
contribute to scale up sustainable social and 
environmental projects? 

• How can academic institutions encourage a culture 
of social innovation, that allows for both cognitive as 
well as affective and behavioral learning processes 
to be utilized for the purpose of developing socially 
responsible leaders? 
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Contact 

• Dr. Omid Aschari, MBA (CGU) 

• Managing Director of SIM-HSG 
Senior Lecturer in Management 

• University of St.Gallen (HSG) 
Institute of Management 
Dufourstrasse 40a, CH-9000 St.Gallen 
omid.aschari@unisg.ch 
www.ifb.unsig.ch/aschari 
www.simaginationchallenge.com 

mailto:omid.aschari@unisg.ch
http://www.ifb.unsig.ch/aschari
http://www.simaginationchallenge.com
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